MEADOW COVE CONDOMINIUM ASSOCIATION

ANNUAL MEMBERSHIP MEETING

November  13, 2009

Meeting Minutes

I. The annual membership meeting of the Meadow Cove Condominium Association was held on Friday, the 13th day of November 2009 at the Keystone Center in Keystone Colorado.

Those members present were:

Peter Gaido



Unit A1

Shelley Stuart and Alan Tarr 

Unit A3

Jeremy Voge



Unit B3

Toby Cruse



Unit B4

John and Lynn Tavery


Unit B5

Elusia Andrus and Thomas Creighton
Unit C1

Michael and Milissa Chesonis

Unit C3

Brian Sward



Unit C4

Richard Marron



Unit D1

Others present were:

Mike Magliocchetti, Mark Black and Andrea Sonderfan from Key To The Rockies.

51.14% of the membership was represented at the meeting creating the necessary quorum so the meeting progressed as scheduled.

II. The minutes from the 2008 annual meeting were reviewed and submitted for approval for the record with no additions deletions or corrections.

III. Review the 2009 Year To Date Statement of Operations

Mr. Magliocchetti presented the financials for the period ended October 31st 2009. The General Operating Fund shows a surplus for the year to date of $6,800.62. This represents a favorable variance of $2,479.62 from the budget. The year end is expected to have an overall surplus of approximately $985.00 Most all Operating accounts were under budget with the exception of the Snowplow account which was over as a result of the extra loader time needed for pushbacks last winter. Some of this overage could be made in November and December depending on the snowfall. The Electricity and Gas accounts were significantly under budget so far as demand for utilities was less than last year. This may be due to different occupancies in the C and D buildings.

The Reserve Fund has a current balance of $48,629.89. The contribution made to the reserve account for 2009 will be $15,756.00. No expenditures were made from the Reserve Fund this year. For 2010 however, there is an allowance to repaint the exterior of the 4 buildings in line with the regular schedule. The board and management will assess the condition of the exteriors in the spring and make a determination to repaint or to defer it for another year.

The Reserve funds are currently being held in a Certificate of Deposit.

IV. Review and Approve the Proposed 2010 Operating Budget

Ms. Sonderfan presented the proposed Operating budget for 2010. The expenses represent an overall increase of 3.4%. Only two expense accounts are expected to increase for next year. Those are the Property Insurance and Trash Removal accounts. The insurance is expected to increase by 18% . Mike indicated that KTTR will put the Insurance program out to bid in January in hopes of getting a better rate and will also look at increasing the deductible from $1000 to $2500 to help manage the premium cost. Trash is expected to go due to increases in the landfill cost from Summit County.

After some discussion and question and answer period the budget ratification was put to a vote. A motion was made to accept the budget as presented, the motion carried and the budget approved with no opposing votes.

V. Election of Board of Directors

Ms. Stuart expressed her interest to serve on the board and Mrs. Tavery indicated her desire to step down. No other nominations were made and Shelley Stuart was elected to serve by acclamation of the membership.

The board for 2010 will be:

Richard Marron
President

Jeremy Voge
Treasurer

Shelley Stuart
Vice President/Secretary

VI. Old Business


Mark Black, maintenance supervisor for KTTR gave a report on the more significant maintenance issues that have been addressed and others that are ongoing.

First was the issue of leaking hot water heaters/pressure relief valves in the C building. After several attempts we found and resolved a combination of problems including a failed pressure relief valve, pressure tank, and leaking hot water tank. 

In the spring as we started to get heavy rains a substantial leak developed in the B building affecting 2 properties. We thought the leak was a failure in the new roof system installation. After 3 visits from The Roofing Company (the firm that installed the new roof) we discovered the leak was actually coming from behind the siding and roof flashing. They have since been repaired by removing and water proofing behind the siding and over the flashing. There is still drywall work to be done at one or both units affected. When we know the owners of both are satisfied the problem is resolved we will get these areas repaired.

We currently have bids from 3 painters for the interior hallways and when the board decides on a contractor and timing we will authorize them to proceed with the work. 

(Note: The board decided to move ahead with this project this fall)

Victor Meza will be providing plow services for Meadow Cove this winter and is anxious for the snow to fly.

The exterior lighting project has been in the discussion stage. The association has information from Big Horn Lighting on fixtures and we have an estimate of $600 from a licensed electrician for the labor to install them.

After a great deal of discussion it was decided to postpone this project until the spring as it will require excavation to lay the electrical conduit. The owners did decide however to install spotlights on the front of the A and B building at the apex of the exterior covered doorway to help illuminate the sidewalk until more permanent fixtures can be installed.

The fire extinguishers will be checked and certified by Cintas next week. 

VII. New Business

Several complaints were made about tenants who were violating the Rules and Regulations of the property. Mr. Magliocchetti indicated that if these issues were brought to our attention that he would notify the owners of these properties by letter in an effort to correct the situation. There are definite remedies available to the association for clear violations against the association rules including the imposition of fines for failure to correct the situation.

The entry monument sign to the left of the driveway is in need of refurbishment, the sign itself is deteriorated and the support posts have rotted. Mr. Magliocchetti was directed to have the sign refurbished before winter.

There being no further business to discuss, the meeting was adjourned at 7:45 PM

Respectfully Submitted,

Michael J. Magliocchetti 

