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               Property Owners Association

Official Meeting Notes

Annual Meeting

August 5, 2006

The Annual Meeting of the Sage Creek Canyon Property Owners Association was held on Saturday, August 5, 2006 at the Goetz home on Sage Hill Drive in Sage Creek Canyon.  The meeting was called to order at 4:08 PM by Board of Directors president Ward Jackson.  A “Meeting Packet” containing pertinent materials for the meeting, including the proposed meeting agenda and the proposed FY 2007 financial budget was distributed to all in attendance.  All persons in attendance signed an attendance sheet.  The proxies which had been provided before the meeting were recognized.  There were seven proxies provided, representing the following families:  Hirschfield/McIntyre, Mayfield, Kappy, Middel, Mooney, Russell, and Steig.  Including the tallied proxies there was a quorum established with a total of 30 voting units present.


Ward introduced the present Board of Directors:  Jeff Steele, Tom Masssaro, Mike Magliocchetti, and himself.  Ward expressed thanks to Mr. And Mrs. Goetz for hosting the meeting and the social time to follow.  Ward also introduced Jean and “Buck” Tippin who were attending their first Annual Meeting.  


Ward noted that the proof of meeting notice had been mailed on June 6, 2006,  a copy of which was on Page 2 of the meeting packet.   The official meeting minutes of the 2005 Annual Meeting had previously been mailed to property owners, and were also posted on the community web site.  An additional copy of those notes was in the meeting packet.  Additions and/or corrections were solicited, and none were forthcoming.  On a motion from Jerry Miller and seconded by Cindy Massaro the 2005 meeting minutes were accepted as originally prepared (by Jeff Steele).


Ward began the report on the “State of the Community”.  He noted that Sage Creek Canyon remains a very nice place to live, and that the community is pretty stable.  The Tippin family is about to begin building on their lot on the lower loop, and it is anticipated that the Briggs family will want to begin building on Saddle Circle in the very near future.  There are no other empty lots upon which to build in the community.  
It was reported that it had been a busy year in the community.  The community lost two members:  long time resident and Board Member Peter Morris died during the year, and part time resident Susan Blount lost her dad also during the year.   The work with the Water Court continued this year.  Ward talked of finding and repairing the water leak in the Couture water service line.  There was plenty of activity in the realm of  Architectural Review matters.   The Board worked on drawing up tentative plans to replace our aging and rather decrepit looking bridge superstructure.  (Reports later in the meeting on all those.)  Note was made of the threat from pine beetles.  In addition, property owners were made aware of the presence of toxic weeds in the community and requested to remove them promptly.  If the weeds continue to thrive, the community will have to pay someone to kill and remove them.
Ward noted that the “Infrastructure Fund” continues to grow in anticipation of possibly having to replace the fresh water supply lines in the community.  He noted that the estimated costs of replacing the line had been estimated at $40-60 some three years ago, and now the cost is quoted as $100 per foot.  A very rough estimate of replacing the system would therefore be in the “ball park” of $600,000.  Recently a contractor in our community noted that our main water lines look good, but are “sweating”.  

On behalf of the Board of Directors, Ward noted the following continuing concerns in the life of the community:

1. Nuisance lighting “washing” onto neighboring properties.

2. Delivered newspapers piling up as trash.

3. Trash containers being left “at the curb” beyond covenanted times and days.

4. Road safety and speeding on community roadways.

5. Dogs on the loose and disturbing the peace by barking.

Residents were asked to assist the community by caring for the items listed.  If any of these or other situations persist as safety, nuisance, or disturbing the peace issues, the Board will be forced to take appropriate action.

The “State of the Community” report continued with the following reports:

A. Senate Bill 100 & SB 89:  Senate Bill 100 (2005) and Senate Bill 89 (2006) have been passed by the Colorado Legislature to attempt to “reign in” some HOA’s/POA’s that were apparently acting in unethical ways.  The Legislature continues to “perfect” these bills.  In essence, the bills require that POA’s commit to paper all operational procedures, and to assure that there is an established and ethical method of communicating with the property owners.  The bills require significant (new) record keeping.  Ward noted that all our records are open, that most information is available on the web site, and that any director is more than willing to chat with a property owner at virtually any time about any issue.  When the legislature has finally completed their work and the bills are no longer a “moving target”, the POA will complete its work of committing all policies to paper as then required by the established bills.

B. Fresh Water Supply System:  Ward noted that our system continues to run rather well.  The installation of the water tanks, and other upgrades to the pump house, have held us in good stead.  Our community operates a “municipal” water system, and the Board of Directors are the “operators” of record for the system.  Certain stringent requirements are levied on the operators of such systems.  It is the Board’s stated and implied responsibility to maintain a top notch supply system.  For that reason, the Board is very specific about all parts of the system meeting requirements.  That means that the Board will require that only appropriate materials  be connected to the system, and, also, how that connection is accomplished.  Peter Siegel noted that requirement is necessary to maintain the purity of the system as a whole.   Ward reiterated that any leaks or other problems in homeowners supply lines (as opposed to the community main water lines) are the sole responsibility of the property owner to repair.  Any necessary repairs in the community water mains is the responsibility of the Board to repair.  
The community requires “curb” stops on the water service line of every home in the community – located near the connection to the water main.  The community does not currently require the installation of a new curb stop where one does not now exist.  However, in conjunction with any major construction or renovation project, a property owner must assure the installation of a proper (and Board approved) curb stop if one is not in place.  This work is the responsibility of the property owner.

In all cases, the Board is the overall controlling agency and authority in all repairs to the system.  Ward noted that Tom McClelland is our state certified system operator, and that he may obtain samples from the exterior of community homes.    The community system will be “flushed” in the near future.
C. Construction Regulations and Builders Bond:  The Board has recognized that large construction projects have been difficult to manage in some cases.  The interests of the community are not always insured during that process.  Additionally, contractors and property owners cannot adhere to expectations that are not clearly established and for which there is not a written record. 
In 2006, the Board enacted a set of Construction Regulations.  They set forth what is expected in any large construction project in the community.  In addition, the regulations contain a provision for a “Builders Bond” which is required for all such large projects.  A portion of that “Builders Bond”  is a non-refundable “road use fee”.  The remainder of the bond is held in escrow until the end of the project.  The regulations set forth remedies for violations of the Construction Regulations.

D. Road Committee Report:  Clark Griffith reported a good year for the roads.  He indicated that snow plowing was a challenge because of the amount of snow that fell.  Helton Backhoe Service was the contractor for plowing this year, and they did a good job of adapting to the massive snowfall.  He did indicate that some folks ran out of snow storage on their properties, and that minor damage may have been caused to some shrubs, etc. by snow inadvertently place elsewhere.  Bob Wheeler once again was the contractor for our summer road work which was just completed.  Clark thinks it was the best job done to date.  Ward added that the Board has been looking at attempting to remedy the pot hole problem in the “S Curves”.  This year the contractor did a special “packing” job in hopes that will help.  If it does not, next year we will look at building a new road base with “3 inch”.  If that does not work, the “S Curves” (only) will be paved.
E. Water Rights/Augmentation:  Peter Siegel presented an overview of the last three years work in Water Court.  He provided a written packet with the full details of the work.  In summary, at our request, the Water Court agreed to consolidate water rights from six Sage Creek Canyon wells into the two operational wells now on site.  That would have provided 157 GPM in Water Rights.  As the original decree from the court was being drawn up, Denver Water Board protested, and our attorneys worked through the issues with them.  Then just as the decree was about to become final, the State of Colorado protested the proposed decree (they had previously been in favor of the arrangement).  Our attorneys worked for 12-18 months attempting to find a “win-win” middle ground with the state.  Just recently we negotiated a settlement with the state:  When there is no “call” on the river, we will observe a state mandated yearly water use ceiling of some 24 acre feet per year;  when there is a “call” on the river, the state mandate is 20.3 acre feet.  Our rights are “backed up” by more aged water rights from the Green Mountain Reservoir, and are municipal rights (as opposed to domestic).  

F. Architectural Review Matters:  Tom Massaro indicated that the Fatora project is nearing completion.  The new Tippin home is about to get underway, and we expect the Briggs home to get underway soon.  The Architectural Review Committee was introduced as Peter Siegel, Jerry Miller, and Bill Pollock.  

G. Financial Matters:  Mike Magliocchetti provided the financial picture for the community during FY 2006.  He had provided numerous written documents contained in the meeting packet beginning on page 13.  Significant costs for the year included snow plowing (exceeding budget), and lawyers fees for Water Court.  All property owners have paid their 2006 dues.  

After asking if there were questions concerning any of the reports that were part of the “State of the Community”, Ward asked for a motion to accept the reports, including the detailed financial report.  Dan Miller made that motion, which was seconded by Jerry Miller.  The motion was unanimously accepted.

The following items were handled as “business from the floor”:

A. Snow Fences:  This issue was presented by Dee Simon and Tom Massaro.  Dee presented a motion to erect snow fences along the northern lower loop to try to remedy drifting snow.  Laurie Darzniek seconded the motion.  During the discussion time, it was clear there was significant drifting snow on the lower loop roadways and some driveways this past winter.  It was also recalled that we had snow fences in the past, until they got unsightly and had to be removed.  There was not real clarity on the science behind snow fence use, or where/how they fences ought to be constructed.  Jeff noted we used to have our previous snow removal contractor “build” snow barriers in the open areas near the lower loop, and that seemed to help.  With the permission of the makers of the motion, it was agreed that the community and the road committee would once again have the snow removal contractor build snow barriers to lessen drifting.  No actual snow fence structures are to be built at this time.

B. Road Safety issues:  Jeff Steele brought this issue to the floor.  After describing the frustration of community residents and the Board of Directors with continuing unsafe conditions caused by speeders, Jeff made a motion that the community affirm the decision of the Board to install speed remediation devices to slow unsafe drivers.  The second for the motion was provided by Laurie Darzniek.  
During the discussion time the Board made clear that speeding is a safety issue, and the Board has been attempting to get folks to slow down for more than three years.  The Board has new (additional) speed limit signs now, and they will be installed very soon.  The Board and some other residents are very clear about who the usual offenders are (delivery persons, outside guests, and some community residents).  Some residents have had to jump out of the roadway to keep from getting hit.  There are young persons walking to school, to the bus, and riding their bikes on our roadways.  Tom Massaro indicated that signs do not seem to be noticed.  Jeff described that the Board, as a last resort, has determined that speed remediation devices (speed bumps, or speed dips) are the next approach.  
There was discussion about prefabricated devices that would be marked appropriately for snow plows.  There was talk of making such devices as esthetically pleasing as possible.  There seemed to be general (but not unanimous) acceptance of the use of the devices, as long as they do not damage our autos.  Bill Pollock noted that, in winter, the devices would be a problem when folks are attempting to maintain momentum up slippery hills.  The motion was changed with the permission of the maker of the motion to indicate that the Board will install the new speed limit signs, and observe traffic for a minimum of 90 days.  If there is still a need, the Board will install appropriate, esthetically devices at appropriate places on community roadways.  They will be marked by reflectorized poles at the location of the devices.  The members voted to affirm this motion and the proposed action of the Board in this matter.  There was one “nay” vote in this affirmation.
C. Bridge Reconstruction:  Mike Magliocchetti provided background concerning the present condition of the bridge, and the steps the Board has been working through to try to remedy the situation.  It was noted that, previously,  the Board did not want to go forward “full throttle” on bridge issues until the time the financial concerns surrounding the Water Court issues were completed.  In addition, the bridge is “officially” owned by Ed McVaney.  
Mike indicated he had the bridge consultant referred by Mr. McVaney draw up some initial plans.  Those plans were not met with enthusiasm by Mr. McVaney.  Ed indicated he would like to see a covered bridge design.  The consultant (who has yet to charge Sage Creek for his work.) drew up an initial set of covered bridge designs that left a great many questions in the minds of Board members.  Ward indicated that a Board goal for the Annual Meeting was to come away with a “sense of the community” regarding bridge design.  Two members of the Board will then sit down with Mr. McVaney, and see if we can’t move forward together from the date of that meeting.  The sense of the community presented to the Board after significant discussion is this:  a simple but very nice low bridge, side walls set off from the existing concrete sides, perhaps some simple stone work low, some subtle down lighting.  The group was not in favor of a covered bridge.  Concerns included extra engineering, and the lateral loads in addition to blocking the view of SR 9 by autos on the bridge. 
 Karl Arleth indicated he would like to see some “spruce up” of the bridge right away.  The Board indicated there could be some spruce up if a new construction did not seem eminent.
D. Pond Condition:  Ward noted that the 2005 Annual Meeting Minutes indicated the group at that time was concerned about the condition of the pond.  He brought the issue to the floor to follow through with that concern.  It was noted that this issue was before the Annual Meeting three years ago, and the community was not in favor of investing the $40,000 to $50,000 necessary to improve and maintain the pond.  Some discussion indicated that since that time we have found it was not necessary to remove the spoils from cleaning the pond to a different location.  They can be spread (or shaped) on community common areas.  
On a motion from Karl Arleth and seconded by Kathy (Goetz) it was unanimously voted that a study group be formed to investigate the possibilities and costs of possible reclamation of the pond.  The group is to report to the Board of Directors within 90 days.  After the vote on the motion, Ward asked if Karl would lead that study group, and he consented.  Bill Simon and Bill Bailey will assist Karl in that effort.
E. Pine Beetle Damage:  Tim Hannon brought his concerns regarding pine beetle kill in the community to the floor.  Tim has recently found new evidence of pine beetle infestation on his property.  There was significant discussion about the need to immediately remove infested trees (and properly dispose of same), and to spray other trees next spring.  It was clear that the community was enthusia
On a motion from Tim seconded by Cindy Massaro, it was voted unanimously that the POA (Directors) immediately move ahead with a tree removal program.  Jeff Steele has contacts that may be useful in this effort.  The community desires that ALL infested trees be removed.  Peter Siegel suggested some changes to Tim’s motion which he and Cindy approved.  The community will bear the cost of removing trees in the common areas.  The community will identify infested trees on private land, contact the homeowner and identify those trees, and then the community contractor will remove the trees at the cost of the homeowner.  The community will also arrange for tree spraying in the spring.  When asked, the meeting indicated it did not have a budget ceiling for this effort.  

Mike Magliocchetti presented the 2007 FY Budget for the community.  He advocated no rise in the yearly dues.  There is a new amount for bookkeeping for Key to the Rockies.  The amounts previously allocated to lawyers are removed.  Electricity, and snow removal are somewhat higher.  The community forecasts receiving two water tap fees in 2007.  Mike noted that the Board of Directors has approved the budget. The budget will need to be adjusted to account for the unexpected costs of pine beetle mitigation just voted on.   On a motion from Jerry Miller and seconded by Laurie Darzniek, the FY 2007 budget was approved with the amendment that the Board will have to adjust the numbers to reflect the pine beetle mitigation.  
Ward spoke about the work of the Board of Directors, and the fact that the present Board was a pleasure to work with.  He indicated that the Board had met at least once a month, and some months twice.  He indicated that, absent other folks with a burning desire to serve on the Board, the present Board would be willing to continue serving.  At that point, the meeting was turned over to Clark Griffith for any necessary actions.  Clark made a motion that the present Board be re-elected by acclamation.  The motion was seconded by Dee Simon.  The vote was unanimous.  

Ward again thanked the Goetz family for hosting the 2006 Annual Meeting.  He then asked for volunteers to host the 2007 Annual Meeting on Saturday, August 4, 2007.  After a few moments of quiet, the Pott family offered to host the meeting and the social time thereafter.  

After an invitation for any other questions and/or concerns, Ward invited a motion to adjourn the meeting.  Jeff Steele so moved and it was seconded by Jerry Miller.  The 2006 Annual Meeting was adjourned at 6:06 PM on a unanimous vote.  





Respectfully Submitted,






Ward Jackson  
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